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TOi wu hda quy trinh san xuat: Al gitp tu dong
héa va toi uu hda céc quy trinh, giam chi phi va
tang hiéu suat.

Hiéu biét khach hang sau hon: Phan tich dit liéu
khach hang dé tao ra san pham phu hop hon.

Du doan xu hudng thi truong: Giup doanh
nghiép don dau xu hudng va nhu cau mdi.



2, Ung dung ctia Al
trong Doi Moi Sang
Tao san pham




2.1. Al trong Nong nghiep

Vi d  John Deere str dung Al va may hoc dé t6i uu hoda viéc

ao /4 Z u ~ N 2 . ? ~ 7 \ e A AN b A

thégzd’i’ phun thubc diét co giam lang phi tai nguyéen va bao vé
| mOi truong

e Thiét bj See & Spray cua ho stir dung may hoc va
camera quét 2.200 feet vudng/giay, chi phun thudc diét
co & khu vuc can thiét.

o Tiét kiém hon 30 triéu lit hda chat tir khi ra mat nam
2021.

e Phién ban Ultimate giam hon 2/3 lugng thudc diét co
so vd&i phuong phap truyén thong.

e D3 thay thé cong viéc cua 6.000 nguoi va dugc dung
trén 1 triéu mau dat.

b.Vidutai ° CongtyMimosaTEK st dung Al va loT d€ cung cap giai
Viet Nam: phap nong nghiép thong minh, quan ly nudc tudi, giam
’ lang phi va gia tang san luong.
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https://www.inc.com/ben-sherry/even-john-deere-is-getting-in-on-ai-boom-heres-how.html
https://vista.gov.vn/vi/news/khoa-hoc-ky-thuat-va-cong-nghe/he-thong-mimosatek-giai-phap-canh-tac-hieu-qua-9081.html

2.2 Al trong Nganh Thuy san

a. Vidu

the
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Cermagq cua Na Uy thir nghiém str dung dich vu cta cong ty khai nghiép

cé tén BioSort, str dung tri tué nhan tao va hoc may dé xac dinh tirng con
ca trong I6ng ludi, cho phép can thiép strc khde cé muc tiéu néu can va
ghi lai strc khoe cho timng cé thé ca. Vdi thir nghiém nay, nam dau tién da
giip ho giam 50% bénh ran & cé hoi ngoai ra con gitip theo doi strc khoe
ca hoi, giam ty Ié t&r vong va nang cao chat liong san pham.



https://www.cermaq.com/news/cermaq-aims-to-improve-fish-health-and-welfare-with-ifarm

b. Vidu tai Tap doan Minh Phu ap dung Al trong quan ly ao nudi tdm, giup giam
Viét Nam® nhan cong lao dong, gidm sat chat luong nudc va stc khoe tom, tang
’ hiéu qua san xuat va chat luvong xuat khau.

Cong.ty_ Rynan Agrifoods & Tra Vinh da irng dung giai phdp nudi tom

hién dai 'rng dung cong nghé Al; Ty |é thanh cong tot, da giip han ché
thay nudc, quan ly va kiem soat dugc Vibrio, tdo doc, can bang pH,
kiém trong ao tom; hé so6 thirc an thap, dac biét 1a khong str dung
khang sinh.
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https://s.cafef.vn/mpc-1216423/ap-dung-cong-nghe-nay-1-nguoi-co-the-quan-ly-50-ao-tom-70-nhan-vien-cua-vua-tom-minh-phu-se-mat-viec.chn
https://rynanagrifoods.com/blog-details/RYNAN-Gioi-Thieu-San-Pham-Moi-Tai-Su-Kien-VietShrimp-2023

2.3. Al lrong
Neganh Du lich

Klook Viét Nam str dung Al dé phan tich hanh vi nguoi
dung, t&r d6 hop tac véi cac dia phuong va diém dén dé
cung cap san pham du lich phu hgp hon. Nho phan tich dir
liéu 16n, cong ty cé thé quang béa cac diém dén it duoc biét
dén va toi uu hdéa trai nghiém ngudi dung

Booking.com ciing trién khai chatbot Al dé tra 16i nhanh
cac cau hai pho bién cua khach hang, giup giai quyét 30%
cdc yéu cau trong vong chua day 5 phut, dong thoi dé xuat
hanh trinh va hoat dong phu hop
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https://tuoitre.vn/dung-ai-de-di-du-lich-20230507231606419.htm
https://baodanang.vn/khcn/202009/cong-nghe-ai-mang-den-suc-manh-moi-cho-nganh-du-lich-3728949/

2.4. Al trong San xuat va Xuat khau

a. Vi du thé o10i:

Giai phap Senseye Predictive Maintenance cua Siemens da gilp cdc doanh
nghiép tiét kiém hang triéu doé la moi nam nhd du doan 16i mdy moc trude 6
thang, giam thiéu thai gian ngirng hoat dong khong mong muén. Hé thong nay
cling t6i wu quy trinh bao tri, giam tan suat kiém tra thu cong va chi phi phu tung.

b. Vidu tai Viet Nam

Vinamilk d4 trién khai hé thong quan ly chan nudi thong minh va st dung Al tai
cdc trang trai bo sira cia minh. Hé thong nay gitp theo doi sirc khoe cua tirng con
bo, quan ly khau phan an, du doan san lugng sira, va toi uu hda qua trinh san
xuat. Nho irng dung Al va cac cong nghé 4.0, Vinamilk da tdng nang suat 1én 950
tan sira tuoi moi ngay, dong thoi dam bao chat luong sira dat chuan quoc té.
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https://press.siemens.com/global/en/pressrelease/generative-artificial-intelligence-takes-siemens-predictive-maintenance-solution-next
https://baochinhphu.vn/ap-dung-40-vao-quan-ly-he-thong-trang-trai-bo-sua-102256586.htm

3. Mot 50 vl du Al trong
Phat trien San pham
Moi va Marketing




Heinz két hop véi DALL-E 2, cong cu Al tao hinh anh, dé tao ra cac hinh
anh sang tao vé chai ketchup dua trén cac goi y nhu "chai ketchup trong
khong gian" hay "chai ketchup phong cach Phuc hung". Nhirng hinh anh
nay déu cé dac diém chung 1a tréng giéng chai Heinz, khang dinh
thuong hiéu cua hang. >>

Thong diép cudi cung cua ho la Dén Al ciing thich Tuong ca Heinz
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https://resources.latana.com/post/heinz-machine-learning-ad/
https://www.youtube.com/watch?v=LFmpVy6eGXs

Nestlé da (g dung Generative Al trong viéc phat trién cac cong thirc d6 udng
mdi, str dung nén tang Al nhu Tastewise dé phan tich dit liéu tiéu dung va du
dodn xu hudng. Al gitp Nestlé tao ra cac san pham phu hogp véi khau vij va yéu
cau culia nguoi tiéu dung, nhu cac san pham Nescafé Dalgona va Nesvita duoc
tung ra tai thi truong Trung Qudc. Qua trinh nay gitp giam thoi gian nghién clu
thi truong va phat trién san pham mdai mot cach dang ké, tir vai tuan xuodng chi
con mot ngay
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https://consumergoods.com/how-mars-colgate-palmolive-nestle-coca-cola-are-exploring-generative-ai

Unilever str dung Al dé phan tich dit liéu tir mang xa hoi nham phat
hién xu hudng tiéu dung, tr d6 nhanh chong phat trién cac san
pham cham sdc strc khoe va than thién véi moi truong, nhu Dove
va Vaseline. Al gitip t0i wu chudi cung tng, giam lang phi va nang
luong tiéu thu trong san xuat
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https://thenextweb.com/news/how-unilever-is-harnessing-ai-to-innovate-your-favourite-products

4. Lam the nao
doanh nghiep via
vd nhd cd the bt
dau voi AI?

Pé gilp cac doanh nghiép tir siéu nhé dén
nho va vira tiép can Al mot cach hiéu qua,
chuing ta c6 thé chia qua trinh nay thanh céac
budc sau:



4.1, Bt dau vdi cong cu Al mien
phi hodc chi phi thap

Nhan su nang cao k¥ ndng vé str dung cac cong cu Al

St&r dung ChatGPT va cac cong cu tuong tu:
 HO tro viét ndi dung marketing: Tao bai viét cho website, mang xa
hoi, mo ta san pham.
e Traloi cau hoi khach hang: Soan thao phan hoi email, tin nhan mot
cach nhanh chong.
o Phan tich di liéu don gian: Nhap dit liéu vao cong cu Al dé nhan
duoc phan tich co ban.

Vidu M6t clra hang néng sén nho c6 thé sir dung ChatGPT
thuc te: g€ tao bai déng Facebook gi6i thiéu san phdm mdi.

Mot homestay gia dinh c6 thé st dung Al dé tra 10i
nhanh cac cau hoi thudng gap cua khach hang.
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Cidc cong cu Al san co
(ren thi truong hien nay
gt phuc vu mot 50 cong
viec cho doanh nghiep:




TEN CONG CU

CONG DUNG

GIA THANH

ChatGPT HoO tro tao ndi dung van ban, dich thuét, va giai dap cau hoi Mién phi, ChatGPT Plus: $20/thang
Perplexity Al Tro ly nghién ctru, tra 16i cau hoi tir internet Mién phi, ban Pro: $20/thang
Midiourney Tao hinh anh t&r mo ta van bénél:;(zggiéi)nhu OpenAl's DALL-E va Stable Tur $10 dén $60/thdng
Synthesia Tao video vai avatar Al, 16ng tiéng da ngon ngir Tlr $23/thang, géi cao cap: $1,000/nam
Gamma Tao slide va website nhanh chéng, khong can k§ nang thiét ké Mién phi, ban Pro: $15/thang
ElevenLabs Tao giong noi tw déng cho video, podcast, va trg ly do Mién phi, ban Pro tir $5/thang
Jasper Viét ndi dung tu dong cho blog, marketing Tl $49/thang
HitPaw Photo Enhancer Cai thién chat lwong hinh anh T $8,99/thang

Play.ht

Chuyén van ban thanh giong nai ty nhién

Mién phi, ban Pro tir $19/thang

Fireflies

Tu dong chuyén doi cudc hop thanh van ban

T $10/théng

Gemini (Google)

Tao hinh anh, phan tich di liéu, va ho trg lap trinh

Mién phi, hodc tir $20/thang véi goi Google One

Udio

Cong cu tao audio chuyén nghiép véi Al

Gia tuy theo du an

Canva (Magic Studio)

Tao ndi dung thiét ké (hinh anh, video, slide) véi Al (ban beta)

Mién phi, ban Pro $120/nam
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£.2. A dung cdc ving dung va phan mem
Al san co

St dung phan mém quan ly cé tich Vi du thuc té:
hop Al: , L
o Mot doanh nghiép san xuat nho
o Quan ly kho hang: Du doan str dung phan mém ke todn tich
nhu cau hang ton kho. hop Al dé du bao dong tién.
o Quan ly khach hang (CRM): o M6t cong ty du lich nhd st dung
Phan tich hanh vi mua hang. ing dung Al dé phan tich xu

hudng du lich va thiét ké goi tour
phu hop.
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4.3 Hop tac voi startup va cong ty cong nghe

Tan dung giai phap chuyén biét: Vi du thuc té:
o Dich vu tu van Al: Nhan tu van o MOt hop tdc xa nong nghiép lam viéc véi
vé giai phap phu hop. startup cong nghé dé ap dung Al trong
o Hop tac phat trién san pham quan ly mua vu.
Al tay chinh. o Doanh nghiép thuy san hop tac véi cong

ty cong nghé dé trién khai hé thong
gidm sat ao nudi bang Al.
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4.4 Pau ti vdo giai phap Al twy chinh khi
da san sang

Phat trieén (ing dung Al riéng: Vi du thuc té:
o Tu dong héa quy trinh san o MOt doanh nghiép san xuat dau tu
Xuat. vao hé thdong robot tuw dong hda cé
o Phan tich dir lieu khach hang tich hgp Al.
chuyén sau. o Cong ty xuat khau str dung Al va doi

ngid thu thap va phan tich di liéu dé
phan tich thi trudng quoc té va toi uu
hda chién luwgc kinh doanh.




5. ‘Thach thiic va cach ool qua

a. Chi phi dau tu ban dau
Giai phap:

e Bat dau nhoé: St dung cong cu
mién phi hodc chi phi thap trudce.

e Tim kiém ho tro tai chinh: Tham
gia cac chuong trinh ho tro cua
chinh phu, quy dau tu.

c. Lo ngai vé dir liéu va bao mat
Giai phap:

e Xay dung chinh sach bao mat:

Thiét 1ap quy trinh quan ly dir liéu.

e Sur dung dich vu uy tin: Lua chon

nha cung cap dich vu Al c6 uy tin.

b. Thiéu nhan luc chuyén mon
Giai phap:

e Dao tao nodi bo: Pau tu vao dao
tao nhan vién hién co.

e Thu hut nhan tai: Hop tac vai cac
truong dai hoc, trung tam nghiéen
cuu.

d. Lo ngai vé tinh chinh xac cua
Generative Al

Giai phap:

o Kiém tra lai cac dir liéu dugc cung
cap, yéu cau cong cu Generative
Al san c6 cung cap nguon (néu co
thé) va double check.
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Phit trien san pham/dich
ou va Nehien citu thi truong
0ol dui lieu:

90% cac doanh nghiép vira va nho trén thé gidi tirng it nhat 1
lan nghe vé viéc str dung dit liéu gitip ho canh tranh t6t hon,
nhung chi c6 24% thuc su tan dung dit liéu trong kinh doanh.

11. OOO SAN PHAM MOI/NAM
2.000
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Bt dau tir dau?

Hay bat dau tir nhiing budc nhd nhat:
1.HIEU RO KHACH HANG CUA MINH VA LUON THU THAP LAI THONG TIN TU'KHACH HANG
o Luu lai thong tin ctia khach hang thanh 1 co sé dit liéu? Khach hang mua gi? Bao 1au mua lai 1 [an? Feedback cho san pham thé nao?
e Cham séc va tuong tac cung khach hang qua cac phuong tién
2. TAN DUNG DY LIEU SAN €6
Céc doanh nghiép nho cé thé bat dau bang viéc thu thap va phan tich di liéu tir nhimg nguén hién c6, chang han nhu:
o D liéu ban hang: Banh gia nhitng san pham/dich vu ban chay nhat, thoi diém ban 16t nhat, va khach hang nao dang chi tiéu nhiéu nhat.
o Di¥ liéu tlr website va mang xa hoi: Google Analytics, Facebook Insights dé tim hiéu thém vé hanh vi khach hang
3. PHAN TiCH £0l THU CANH TRANH: TiM HIEU CACH CAC B0l THU DANG VAN HANH TREN THI TRUONG
4. BAT AU NHO, THU’ NGHIEM NHANH DO LUONG VA PHAN TiCH DU’ LIEU TRA VE
o Chay thtr mét chién dich nho: Tao ra phién ban gidi han ctia san pham mdi va thir nghiém trén mot nhdm khach hang nho trudce khi trién
khai rong rai.
o A/B testing: Thir nghiém nhiéu chién luoc marketing hodc mo hinh san pham khéc nhau dé xem phan héi ctia khach hang nhu thé nao.
5. TAN DUNG CONG NGHE MIEN PHi
Co rat nhiéu cong cu mién phi hodc gia ré ma cac SME c¢6 thé str dung dé nghién ctru thj truong va phat trién san pham, nhu:
« Google Trends: Tim hiéu cac xu hudng tim kiém lién quan dén nganh hang ctia doanh nghiép.
« Canva: Thiét ké nhanh céc quang céo thir nghiém.

6. HOP TAC/SU’'DUNG DICH VU CUA BEN THU 3 BE NGHIEN CUU THI TRUONG VA PHAT TRIEN SAN PHAM DUA TREN DU’ LIEU
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