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Mo hinh kinh doanh bao trum (inclusive business model)

La mot cach tiép can ma doanh nghiép khong chi tap trung vao viéc tao ra lgi nhuan, ma con

* Tich hgp nhirng nhdm yéu thé, nhu ngudi thu nhap thap, cdong dong dan toc thiéu sé, phu nl, hoac
ngudi khuyét tat, vao chudi gia tri cba minh.

* Nhirng nhdm yéu thé nay cé thé tham gia & nhiéu vai trd khac nhau nhw nha cung cép, doi tac, hodc
nguoi tiéu dung.
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Access to Information
Is a Human Right.

Aira is an app that connects people who are blind or low vision to
professional visual interpreters for secure access to visual
information, anytime, anywhere.

Organizations who value accessibility and inclusivity partner with

Aira to offer the app for free to their employees, students, and
customers.

Contact Our Team =

Download the App @

Your next Five Minutes Free
callis available now.

@ )

Call a Visual Interpreter ’

Attach Message or Files ’
Browse Access Offers

238K likes » 311K followers

Posts About Mentions Reviews Reels

Intro
EST. 2016
18+ locations, 450+ employees with disabilities, 1
movement.
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Columbus, Ohio! 4 It's time to build our L4 Exciting news, Frisco! Bitty &
team -- we're hosting a Hiring Day on Beau's Coffee is hosting a Hiring Da
November 2nd & we want to see you... October 19th! Want to join the tean

- - % Join us for our
-/ Hiring Day
in Columbus, OH!
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Anh Nguyén Quéc Toan (xa Pht H6, TX.Phu Tho, tinh Pht Tho). Clip: Hoan Nguyén

Khi sinh ra, anh Toan cling khée manh nhu bao dia tré cung trang ltta. Thé
// nhung, khi dugc 11 thdng tudi, mgt con sot dc tinh da khién anh bi liét toan
/g /'T"’-’//;\\» than. Mdc du gia dinh da c6 gang chay chita, anh van khong thé di lai, khong thé
cam nam vat gi. Moi sinh hoat cd nhan déu phu thudc vao nguoi khac.




Tai sao phai bao trum hon?

1. Tang cwong tac dong xa hodi: Bao trum giup doanh nghiép khdng chi phat trién bén virng, ma con
tao ra gia tri xa hoi, cai thién doi song cho cac nhdm yéu thé trong xa hoi.

2. Tao dong lyc kinh té: Viéc ti€p can cac nhom doi twong yéu thé maé ra cac co hoi thi trudng mai,
phat trién tiém nang kinh doanh lau dai.

3. Tang cw’o’ng uy tin va trach nhiém xa hoi: Cac doanh nghiép ap dung mo hinh nay thwong nhan
dvoc sy Ung hé tlr cdng déng va chinh phd nhé viéc thic day sy phat trién bén virng va cong bang xa
hoi.

4. DPap ng xu hudng toan cau: Nguoi tiéu ding ngay cang va chuéng cac san pham va dich vy co6 yéu
t6 dao d&rc va bén virng, giup doanh nghiép cai thién vi thé canh tranh.




Lam thé nao dé tr& nén bao trum hon?

1. HO trg cdc nhom yéu thé: Dam bao rang cdc nhdm ndy ¢ co hdi tiép can viéc lam, ngudn lye, va dao
tao d€ tham gia vao chuai gia tri.

2. Phat trién san pham va dich vy phu hgp: Thiét ké san pham/dich vy v&i gia ca va nhu cau phu hop
cho nhirng nqudi c6 thu nhap thap hoac nhu cau dac biét.

3. Hop tac v&i cdng dong: Xay dwng mai quan hé vdi cac td chire xa héi, phi chinh phl dé hé tro cac
nhom yéu thé tham gia vao mo hinh kinh doanh.

4. Dam bao yéu t6 céng bang va binh dang: Thiét 1ap chinh sach vé nhan quyén, tién lvong céng bang,
va bdo vé quyén lgi cha moi ngudi trong chudi gia tri kinh doanh.




KisStartup phat trién mo hinh kinh doanh bao trum hon thong
qua:

1. Dau tv va phat trién cdc mé hinh kinh doanh bao trum théng qua nang cao nadng lyc, dau tv théng
qua Chuong trinh wvom tao mo hinh kinh doanh bao trum (Inclusion Incubator);

2. Nhan dién nguoi khuyét tat, phu nlr dan toc thiéu s6, ngudi yéu thé, yém thé trong cdng dong, va
m®i tham gia cac chuong trinh, dy an phu hop vaéi thé manh, gia tri, nang lyc va wvéc mo cta ho;

3. Chia sé tri thi’c chung vé mé hinh kinh doanh bao trim




* Chuyén d6i s6 mang lai nhiéu tiém nang va loi thé dang ké cho
nguoi khuyét tat, giup tang cvdng sy hoa nhap va trao quyén
cho ho trong nhiéu linh vyc cba cudc song. Dwadi day la mot s
tiém nang va loi thé chinh:
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Tiém nang trong viéc lam va giao dyc

* M& rong co hoi viéc lam

 Lam viéc t xa tr@ nén pho bién hon, giup loai bd rao can vé di
chuyén va méi treong lam viéc vat ly cho nguoi khuyét tat.

 Cac nén tang tuyén duyng tryc tuyén tao diéu kién tiép can tryc
ti€p v&i co hoi viéc lam.




Ngui khuyét tat co rat nhiéu co héi trong chuyén doéi sé

Cai thién kha néng tiép can giao duc
+  Cb6ng nghé gido dyc (edtech) cho phép hoc tap tlr xa, giUp hoc sinh khuyét tat dé dang ti€p can gido duc hon

«  Caccdng cy hd trg nhw phan mém chuyén van ban thanh giong nodi, tai nghe tvong thich véi may tro thinh
giUp cai thién trai nghiém hoc tap

» Tang cvong doc lap va hda nhap x& hoi
Cong nghé ho trg tién tién

*  Phan mém thich &'ng nhuv trinh doc man hinh, phan mém nhan dang giong noi givp ngudi khuyét tat twong
tac hiéu qua hon véi may tinh

*  Cacthiét bi nhv man hinh ch ndi, hé thdng diéu khién bang hoi thé tdng cudng kha ndng giao tiépé.
+  Caithién kha nang ti€p can théng tin va dich vy

«  Cacnén tang truyén théng xa hdi va cdng nghé sé giup ngudi khuyét tat dé dang ti€p can théng tin va
trong tac xa hoi hon

*  Cécdich vy tryc tuyén nhv ngan hang dién tl, mua sdm tryc tuyén tdng cudng sy ddc 1ap trong cudc séng
hang ngay




Nguoi khuyét tat c6 rat nhiéu co hoi trong chuyén doi sé

Loi thé trong d6i mai sang tao va khai nghiép

 Goc nhin doc dao trong gidi quyét van dé

* Trai nghiém cla nguoi khuyét tat thic day sy doi mdi trong thiét ké sdn pham va dich vy, mang lai lgi ich cho
ca nguoi khuyét tat va khong khuyét tat

* Tiép can thj trwong ngach
 Cac doanh nhan khuyét tat c6 thé phat trién san pham va dich vy dap &’ng nhu cau cy thé cta cong déng
nguoi khuyét tat
» Tang cvong da dang va hoa nhap trong doanh nghiép

* Sy tham gia cUa nguoi khuyét tat mang lai goc nhin da dang, thic day sang tao va giai quyét van dé trong
doanh nghiép




M@& rong co hoi viéc lam

 Lam viéc tw xa giup ngudi khuyét tat veot qua rao can di lai, mé& rong pham vi viéc [am tiém nang

« Cong nghé so tao ra nhiéu cong viéc mai phu hop vai nguoi khuyét tat nhw phan tich di liéu, thiét ké
website

« Cac nén tangtuyén dung truc tuyén givp két ndi ngudi khuyét tat vai nha tuyén dung dé dang hon




Du an “Tang cudng hé sinh thai chuyen d6i sé bao trum
cho DNNVV tai hai tinh L3o Cai va Son La"- IDAP

 Co h6inang cao ky ndang s6 cho nguoi khuyét tat

* GiUp ngudi khuyét tat duoc tuyén dung nhé vao ky nang sé

t6t hon
« Uom tao cac doanh nghiép do ngudi khuyét tat lam cht mong %
mudn khai nghiép
* K&t ndi cac ngudn lyc ho trg ngudi khuyét tat trong kho D|G|TAL ACCELERATOﬁ

A ;1 TANG TOC KINH DOANH SO
nghiép va cung cap dich vy




